Submission to the Independent Planning Commission
Re: Hunter Valley Operations (HVO) North and South Continuation Project
Dear Commissioners,

| appreciate the opportunity to provide this submission in support of the Hunter Valley
Operations (HVO) Continuation Project.

My name is Bruce Gould, and | have worked in the Australian mining industry for more
than 30 years, including the past 16 years in the Hunter Valley. | currently hold the
position of Mine Manager at a large Hunter Valley coal mine. Prior to my currentrole, |
spent six years as Mine Manager at Hunter Valley Operations.

This submission reflects my personal views, informed by over three decades of practical
operational experience and leadership within the mining industry.

Professional Perspective

Throughout my career | have been responsible for balancing four equally important
priorities:

« protecting the safety and health of our workforce;
o protecting the environment;
« meeting community expectations; and

« delivering the operational performance necessary to sustain employment and
regional prosperity.

As a Mine Manager | understand the level of accountability associated with operating a
large mining business in New South Wales. Every day, decisions are made that consider
environmental approvals, rehabilitation commitments, statutory obligations,
community expectations and operational performance.

These responsibilities have given me a detailed appreciation of the robust regulatory
framework under which our industry operates, and the significant resources required to
maintain compliance.

For this reason, | offer my full support for the HVO Continuation Project.
A Continuation of an Existing Operation

The HVO Continuation Project is fundamentally different from developing a completely
new mine.

The proposal seeks approval to continue mining at an established operation using
existing mining infrastructure, processing facilities, transport corridors and a highly
skilled workforce. It does not seek to establish a new mining district or substantially



increase the approved annual production rate. Rather, it extends the life of an operation
that has been an important part of the Hunter Valley for decades.

From a planning perspective, continuing an existing operation makes sound
environmental and economic sense.

Existing infrastructure has already been developed, environmental management
systems are already established, rehabilitation planning is well advanced, and the
workforce is already living within the surrounding communities.

In my opinion, continuing an existing operation is generally a more responsible
approach than requiring equivalent production to be sourced from entirely new
developments requiring additionat disturbance and new infrastructure.

The Importance of Mining to the Hunter Valley

Over more than thirty years | have seen firsthand the contribution mining has made to
the Hunter Valley.

Mining supports schools, sporting clubs, community organisations, small businesses,
transport companies, engineering firms, contractors, hospitality businesses and
countless local suppliers.

While attention is often focused on the direct workforce, the true economic contribution
extends far beyond those employed at the mine.

HVO currently employs around 1,500 people, spends more than $1 billion each year on
goods and services, supports almost 800 suppliers, and contributes approximately
$1.76 billion annually to the economy. Between 2022 and 2025, HVO reported a direct
economic contribution of almost $6.9 billion and paid approximately $1.77 billion in
taxes and royatlties.

These are not simply numbers.

They represent families paying mortgages, apprentices learning trades, local
businesses investing with confidence and regional communities continuing to prosper.

Employment and Future Generations
This issue is also deeply personal.

My daughter works as a heavy plant operator, and my son is a heavy plant mechanic.
Both have chosen to build their careers within the Hunter Valley mining industry.

Like many parents, | hope they can continue living and working in the Hunter Valley,
raising their own families and contributing to the communities in which they grew up.

Mining provided me with a rewarding career over more than thirty years.



| hope future generations have access to the same opportunities.

Projects such as the HVO Continuation Project provide long-term certainty for
apprentices, tradespeople, engineers, environmental professionals and equipment
operators.

These are highly skilled careers that support families and help retain talented young
people within regional New South Wales.

Modern Mining Has Changed

One of the greatest changes | have witnessed during my career has been the
transformation of our industry.

The mining industry operating today is fundamentally different from the industry in
which | began my career.

Technology has transformed how mines are designed and operated.

Real-time environmental monitoring, sophisticated dust suppression systems, water
recycling, noise monitoring, GPS machine guidance, advanced rehabilitation
techniques and improved environmental management have become standard practice.

Likewise, safety culture has evolved dramatically.

Today's mining operations are built around risk management, continuous improvement,
workforce consultation and learning from incidents.

The same philosophy now applies to environmental management.

Environmental performance is monitored continuously, reviewed daily and reported
transparently.

Environmental Responsibility
| acknowledge that mining creates environmental impacts.
That is an unavoidable reality of extracting natural resources.

The important question for the Commission is not whether impacts exist, but whether
they can be effectively managed within an appropriate regulatory framework.

Based on my professional and personal experience at HVO, | believe they can.

Modern mining operations in New South Wales operate under one of the world's most
comprehensive regulatory systems.

Development consent conditions, environmentat protection licences, independent
audits, regular inspections, community consultation and ongoing environmental
monitoring provide muttiple layers of oversight.



Over the course of my career, | have seen environmental performance become one of
the highest priorities within mining businesses.

As Mine Manager, environmental performance is considered alongside safety in every
operational decision.

Poor environmental performance is unacceptable.
Progressive Rehabilitation

Progressive rehabilitation demonstrates the industry's commitment to responsible land
stewardship.

Rather than delaying rehabilitation until mining ceases, disturbed areas are
progressively reshaped, topsoil is replaced and vegetation is established throughout the
life of the mine.

This approach allows rehabilitation techniques to be refined over time while
progressively reducing the final rehabilitation liability.

The Hunter Valley has become recognised nationally for the advances made in mine
rehabilitation, and | believe continued improvement will remain a priority throughout the
life of the HVO Continuation Project.

Australia's Role

Australia has earned an international reputation as a reliable supplier of high-quality
coal produced under strong environmental and workplace standards.

While global energy markets continue to change, demand for both thermal coal and
metallurgical coal remains.

If that demand continues to exist, | believe it is preferable that it is supplied by countries
such as Australia, where mining occurs under transparent regulation, independent
oversight and high safety and environmental expectations.

The People Behind the Industry

Throughout my career | have worked alongside thousands of operators, mechanics,
electricians, engineers, environmental scientists, surveyors, planners, geologists,
supervisors and apprentices.

They are hardworking people who care deeply about doing their jobs well.
They take pride in operating safely.
They care about protecting the environment.

They volunteer in sporting clubs.



They coach junior teams.

They support local charities.

They are members of the communities in which they live.

Public discussion about mining often focuses on companies.

My experience has been that the real strength of the industry is its people.
A Balanced Deci‘sion

| appreciate that the Independent Planning Commission must consider both the
benefits and the environmental impacts of this proposal.

| also recognise that there are differing views within the community about the future of
coal mining and Australia's energy transition.

Those views deserve to be considered respectfully.

In my opinion, however, the HVO Continuation Project represents a balanced proposal.
It extends an existing operation rather than creating a new one.

It utilises established infrastructure.

It supports approximately 1,500 ongoing jobs, local businesses and the broader Hunter
Valley economy while remaining subject to comprehensive environmental assessment
and regulatory oversight.

Conclusion

After more than 30 years in the Australian mining industry, including 16 years in the
Hunter Valley and six years as Mine Manager at Hunter Valley Operations, | remain
proud of the contribution our industry has made to regional New South Wales.

Mining has provided me with a rewarding career, enabled me to raise my family in the
Hunter Valley and now provides meaningful careers for both of my children.

| have also seen our industry continually improve its safety performance, environmental
stewardship and engagement with the communities in which we operate.

The HVO Continuation Project provides an opportunity to continue thatimprovement
while protecting employment, supporting local businesses and making effective use of
existing infrastructure.

For these reasons, | respectfully support approval of the Hunter Valley Operations
Continuation Project and ask the Independent Planning Commission to approve the
application.

Thank you for considering my submission.



Yours faithfully,

Bruce Gould

10/7/26

Hunter Valley, New South Wales
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